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Best Practices
School and Neighborhood Advisory Committee (SNAC)

Purpose

SNACs include a broad representation and active participation from parents, youth,
neighborhood residents, educators, community-based organizations, service providers -
ultimately any stakeholders within the neighborhood willing to engage further in their
neighborhood CLC(s).

Each CLC site or pair of sites has a SNAC, which is responsible to assist in the planning,
communication, and oversight for their CLC and its service activities. SNACs must reflect the
uniqueness and diversity of each school and its surrounding neighborhood.

These school-neighborhood groups act as an “advisory team” for the CLC and are based on some
fundamental premises including:

● In order to be most effective, services and supports for families must be provided
close to where people live, work, and go to school.

● Parents, youth, neighborhood residents best understand the environment in which
they live and what services and supports are most needed.

● Professionals provide valuable advice and support and are most effective when
they work as partners with families and neighborhoods.

● Positive outcomes for children/youth, families, and neighborhoods occur as a
result of active engagement by all partners.

● All neighborhoods have both formal and informal assets that can be strengthened.
Natural “supportive” networks, such as SNAC, are keys to successful community
development.

● Goals of SNAC always revolve around the CLC Goals: Successful Students,
Thriving Families, and Strong Neighborhoods.

The SNAC will always be in various stages of development as new members are added and as
individuals change. It is key that site supervisors are attentive to the stages of group development
(Appreciative Inquiry: Discover, Dream, Design, and Deliver) to assist the SNAC in its work.
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Suggested Guidelines – Membership and Engagement

When it comes to Membership and Engagement, remember that the SNAC acts as a team to
help support the CLC(s). ALL individuals are welcome to be a member and participate in any
SNAC, but when recruiting members keep this in mind:

● SNAC membership should include a broad representation and active engagement
from parents, youth, educators / school personnel, neighborhood residents,
neighborhood business leaders, service providers, and any other stakeholders.

● SNAC may be maintained as “open groups” with no rigid appointment process, or
limits on membership numbers. The membership may be fluid and inclusive so
that it can adapt, change, and evolve over time as interest grows, relationships
develop, and outcomes change.

● The goal is to have the facilitation and leadership of meetings be facilitated by
parents, guardians, and/or neighborhood residents.

● Always have a sign in sheet with 1) First and Last Name, 2) Email Address, 3)
Phone Number

○ Create an email list within your email provider so you can easily access
that list for any reason

Getting Started – When looking to recruit new members or simply start your SNAC…

1. Look to existing groups. Are you already meeting with a small team that is planning,
communication, and overseeing CLC events, activities and programs? Look to this team
and see who you can add. Are there individuals who are giving suggestions; Showing
active interest in your CLC; A quality community partner; A consistent volunteer;
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etcetera? Reach out to these individuals to see if they’d like to attend the meetings that
are already happening.

2. Think of who your engaged parents, partners, residents, etc. already are. Create a list
of these individuals and bring them together for a meeting. Don’t forget to think outside
the box – look to your City Council, State Senator, and School Board Rep and invite
them to the meetings.

3. Have a purpose when you invite. The purpose of the first meeting could be to have
them 1) Look over your Annual Plan, 2) Determine what your CLC is already doing well
and where you could build on your assets, 3) Come up with 3 goals to work toward, 4)
Pick one of those goals (maybe by attainability or priority) and that goal will be your
agenda for future meetings

Already have a SNAC? When inviting new members, have an “elevator speech” ready to go so
new members know what your purpose is. People are more apt to join various groups if 1) They
know the purpose, 2) The purpose is something they’re passionate about, 3) Time will be used
wisely.

Suggested Guidelines – Functions of the SNAC

The Functions of the SNAC can vary from neighborhood to neighborhood. However, there are a
few key things to consider when developing your agendas:

● Ensure active engagement of parents, neighborhood residents, and youth in the
SNAC process

○ Everyone engages differently and in their own way at their speed – ensure
there are options for engagement

■ IE – 1) Someone to take the minutes, 2) Someone to Invite other
Members, 3) Someone to run the Social Media Platform, 4)
Someone to invite presenters

● Identify school and neighborhood assets which they can build upon and identify
gaps or needs that are barriers to achieving the CLC Goals.

● Participate in the development of the CLC Annual Plan. Identify the strengths and
develop strategies and activities that build on the assets of the school
neighborhood.

● Ensure service strategies and activities are implemented in a way that is consistent
with the mission and operating principles of the CLC.

● Meet regularly and inform/involve all members in the ongoing development of
services, supports, and opportunities which promote positive outcomes for
children/youth, families, and the neighborhood.

● Build linkage and connections with the Neighborhood Association, Community
Cafes, Business Associations, PTOs/PTAs, and any other active groups which
share common interests and goals
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○ It’s important to note that the SNAC doesn’t replace or overstep any of
these groups. They are all meant to work together and collaborate

○ To find out if you have an active Neighborhood Association:
■ Go to “incoln.ne.gov”
■ Click at the top on “Residents”
■ Scroll down under “My Home” and click on “Neighborhood

Information”
■ Click on “Neighborhood Associations”
■ Or look at this GoogleDoc:

https://docs.google.com/spreadsheets/d/1I17x8nbHrymuDh5101wj
g6R1M3sUAq1tiq-5E-A-dOw/edit?usp=sharing

● Evaluate long term sustainability strategies that ensure programs and services
continue to benefit the children/youth, families and neighborhood residents

● Invite guest speakers or presenters to inform the SNAC members about
neighborhood happenings, policy changes, resources within the neighborhood or
across Lincoln, training opportunities, etcetera.

○ IE – This could include, but isn’t limited to: 1) Hosting City Council /
Mayoral Forums, 2) Inviting City Entities to discuss upcoming policy
changes, 3) Your residents are concerned about street repairs, invite the
Public Works/Utilities Director to come answer questions, 4) Your SNAC
is interested in a Community Garden, bring in Community CROPS for a
Q&A session with handouts and information about starting a community
garden

Getting Started – When looking to figure out what your function even is, talk to the CLC Family
and Neighborhood Engagement Specialist (FNES). They will have all handouts and outlines for
diving into this work. In the meantime, think of these things:

1. Start small. Get your team together and come up with your purpose or a “why”. Ask
questions like:

a. Do you have your own mission statement? Do you want one?
b. How do people want to engage? Do we want roles?
c. What are the strengths each person brings to this group?

i. Activity – Hands, Head, Heart
ii. Develop a Leadership Inventory Tool

2. Look at your neighborhood assets and/or the “Six Elements of Neighborhood
Well-Being”. There are many different activities for identifying assets and areas to build
on, but here are a few:

a. Asset Mapping – group diagram
b. Asset Mapping – individual outline
c. Small group work – large stickie notes with stickers
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3. Identify assets to build on. What does your group want to focus on? Maybe it is...
a. Connection so a block party sounds like a goal.
b. Safety and you want to improve your street/sidewalk quality and look to getting

more lighting in the neighborhood.
c. Services because your neighborhood residents could use access to Food, English

Classes, Getting Ahead Opportunities, etc.…
4. Set goals. What is your top priority to work toward? Set goals to reach that goal and

identify key people within your SNAC (hopefully everyone has a part) to make things
happen.

5. Press Refresh. Once you reach your goal, go to the next. If you don’t have a next, refresh
and bring the group back together for the next brainstorm.

Suggested Guidelines – Reporting

Reporting and sharing information is always important. Here are some things to keep in mind
when reporting on your SNAC:

● An agenda will be developed with input from all members prior to SNAC
meetings

○ Ensure you share this agenda when advertising for the meeting (IE – on
Social Media or via email)

○ If you’re a new SNAC and you don’t have an email list, have hard copies
ready when recruiting or ask for emails when getting your initial group
together

● SNAC meeting minutes will be maintained and distributed to all stakeholders
within one week of the SNAC Meeting. Minutes will include who participated
and reflect the discussion and decisions that were made at each SNAC meeting

● SNAC, with the support of the SCC, will complete the CLC Annual Plan and
submit it to the CLC Office on or before the required date
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Example SNAC Agenda

Date
Time

Location

1) Introductions –
a. Your name, site, and best moment over the past week

2) Group – Recap from last meeting
a. What do you all remember? ☺
b. Has anyone started anything, changed anything, etc. after the last meeting?

3) “How do I start a SNAC?”
a. How to Get Started

i. Invites
ii. Having that Purpose

iii. Active Engagement
b. Lincoln CLC Examples
c. Differences between various Neighborhood Entities

i. How can they all work together?
d. Tools and Resources
e. Tips and Tricks

4) Group Work
a. Identifying your “members”
b. Looking into Neighborhood/Community Assets
c. What do next steps for getting started look like to you?

Next Meeting: Date, Time, and Location
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Example SNAC Attendance Sheet

School and Neighborhood Advisory Committee
(SNAC)

Date:
Time:

NAME (please print) Phone Number Email Contact
1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

14)

15)
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Asset-Based Community Development Values

*** From the ABCD Institute at DePaul University ***

Start Small
ABCD values small, grassroots, resident-driven approaches that use stories as the basis for
learning, sharing, and acting for change.

Build Relationships for Mutual Support
ABCD believes that relationships are the core of flourishing communities. Relationships create
trust and activate gifts and power.

Nurture Citizen-Led Action
ABCD defines a citizen as an active contributing member to the wellbeing of their community
regardless of legal status. When citizens act together, they demonstrate their own power and
bring about positive change. ABCD values everyone’s voice and contributions.

Work for Equity and Justice
ABCD fosters a world where all people thrive. ABCD helps people use their gifts to work in
their communities to disrupt systemic oppression and regenerate power in new and creative
ways.

Believe in Possibility
ABCD is rooted in hope. People in communities, even in extreme situations, can use their gifts to
imagine ways to create change.

Lead by Stepping Back
ABCD shines a light on residents’ power to contribute to and make decisions in their
communities. The work of institutions is to lead by stepping back to support residents’ efforts to
create and implement the changes they seek for their community.

Include Everyone
ABCD does not just invite people to the table but builds a new table where everyone has a true
place. ABCD celebrates and values diversity. We are better when more diverse voices are present
in shaping who we are and how we practice ABCD.
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Asset-Based Community Development Process:

Brief Introduction

I. Collect Stories

a.

II. Walk the Space

III. Recruit a CORE Team

a.

IV. Empower and Equip the CORE

a.

V. Support Asset Mapping

a. The CORE team is responsible fore asset mapping in your context. Facilitate a

full and meaningful time of assessing and mapping those gifts

VI. Move to Action!

a. Turn the vision into plans and get to work.

VII. Nurture Sustainability

a. Collect data that will support your work. Bring in economic partners.
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Article: Four Modes of Change: To, For, With, By

11



12



13



14



Other ABCD Resources:

Asset-Based Community Development Institute

● https://resources.depaul.edu/abcd-institute/resources/Pages/default.aspx

Nurture Development

● https://www.nurturedevelopment.org/asset-based-community-development/

Shelterforce

● https://shelterforce.org/2019/04/26/lets-get-explicit-social-justice-in-asset-based-commun
ity-development/

Clear Impact

● https://clearimpact.com/solutions/asset-based-community-development/

A Better Way Network

● https://www.betterway.network/asset-based-approaches
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Team Discussion and Reflection

Now that you have learned more about SNACs, their potential impact and

outcomes, creative ways to approach asset-based community development, take

some time to discuss and reflect with your team / community.

1. How are we going to collect the stories in our community?

2. Who should be included in this process and part of our CORE team?

3. How do we want to facilitate an asset-mapping session in our community?

4. What are our next steps as a team / community?

5. Who needs to be at the table who is not already present?

6. Whose voice is missing and how do we plan to get everyone at the table?
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