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Guiding Principles:
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Community Schools Guiding Principles – Institute for Educational Leadership and Coalition
for Community Schools

1. Pursue Equity

2. Invest in a Whole-Child Approach to Education

3. Build on Community Strengths to Ensure Conditions

4. Use Data and Community Wisdom to Guide Partnerships, Programs, and Progress

5. Commit to Interdependence and Shared Accountability

6. Invest in Building Trusting Relationships

7. Foster a Learning Environment

*** For more information and details see:
http://www.communityschools.org/assets/1/Page/Community-School-Standards-2017.pdf

Lincoln Community Learning Centers’ Guiding Principles

1. Collaboration

2. Lifelong Learning

3. Integration

4. Outcome Focused

5. Neighborhood Based

6. Community Leadership

*** For more information and details visit: https://clc.lps.org/about/
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Components of FSCS:

Below are a few graphics from community schools across the country outlining the various

components Full-Service Community Schools should include.

Center for Community School Strategies

Prince George’s County Public Schools (Maryland)
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United Way of Salt Lake

United Way of South-Central Idaho
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Community Schools – Logic Model:

5



6



Lincoln CLC Annual Reporting Plan

This is the annual reporting evaluation process the Lincoln CLCs use.
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Lincoln CLC Partnership Rubric:
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Lincoln CLC Student Success Rubric:
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Lincoln CLC Annual Plan Template:

Community Learning Center 

2020 – 2021 Annual Plan

Site Name

SITE DEMOGRAPHIC INFORMATION

Total School Enrollment _____

School Free/Reduced Lunch - Percent of student body participating?  _____

Total CLC Student Hours Open Per Week ______

Total Adult Hours Open Per Week ______

Timefram

e of

Services

30+ Day

CLC

Student

Attendanc

e Goal

2020

Start

Date

2021

Ending

Date

Program

Start

Time

(Hour of

Day)

Program

End Time

(Hour of

Day)

Days of

the

Week

(e.g.,

M-F)

After-

School

Only

08/__/2

0

05/__/2

1

______PM ______PM  

Before /

After

School

08/__/2

0

05/__/2

1

______A

M

______PM

______A

M

______PM

 

Students

on

Days Off

Yes or No ______A

M

______PM

Students

during

Summer 

Yes or No ______A

M

______PM

A. Describe the process used to complete this annual plan.

● How were interventions/activities determined? What data informed the choices?
● Who was involved? Have all stakeholders sign at the end of form.
● What are your site-based goals?

B. Based on planned activities, how will professional development be

provided on site? How can the CLC office support your professional

development efforts?
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C. What will be your strategies for getting 50% return rate for Parent

Surveys and 90% for Student Surveys? 

ANNUAL PLAN 2020 - 2021

Student Success

Conditions for

Success

(List the condition

for success that is

being addressed.)

What activities or

interventions are

planned?

(List intervention or

activity that data

indicates is a site-based

need.)

Indicators of

Success or

Data Sources

(How will you

know you met

your goal?)

Resources

(Who and what do you

need to implement

this intervention or

activity?)

Add or delete rows as needed.

Partnerships

Conditions for

Success

(List the condition

for success that is

being addressed.)

What activities or

interventions are

planned?

(List intervention or

activity that data

indicates is a

site-based need.)

Indicators of

Success or

Data Sources

(How will you

know you met

your goal?)

Resources

(Who and what do

you need to

implement this

intervention or

activity?)
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Add or delete rows as needed. 

BUDGET: (include Annual Plan budget spreadsheet)

Total 21st Century funds being requested _______________

What Interlocal Funds will support your Annual Plan?

Plan developed, reviewed, and approved by key stakeholders.

STAKEHOLDER NAME: STAKEHOLDER SIGNATURE:

© Lincoln Community Learning Centers 2021
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Lincoln CLC Semesterly Report Template:
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Lincoln CLC Program Highlights:

{Name of School} Community Learning Center

Program Highlights

2020-2021 School Year

Introduction

This paragraph should be an introduction to your school. Share school demographics,

interesting historical data, information about your CLC, etc. 

Initial Assessment of Need

This paragraph should describe how you identified your program highlights plan or the

need your plan is addressing. Often this is a reflection of your annual plan, so describe

how the need was identified and what you did to address the need. 

Intervention

Describe what your site did. What was the intervention implemented that attempted to

address the need you identified? Describe it with enough detail so someone who is

unfamiliar with your site will understand. Provide enough information for someone to

replicate your process. 

Impact

This is where you present your data or your findings. Please be sure to explain with

enough detail so readers know what the data means and how to interpret it. You need to

keep to the facts in this section. You can provide some of your own thoughts in the Final

Comments section, but this section is just a report of the findings/results. 

Unanticipated Impact

Sometimes unexpected outcomes occur, both positive and negative. If something

unexpected happened, it’s a good idea to share that. 

Final Comments

You can name this last section something else if you’d like. In this section, provide some

of your thoughts about the intervention. Would you do it again? If so, would you do it

differently next time? Do you have any pro tips for those who want to give it a try at

their site? What would you like parents, teachers, the community to know? 

© Lincoln Community Learning Centers 2021
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Lincoln CLC Feedback to Sites Template:

Review of CLC Site Portfolio
2019-2020 School Year

© Lincoln Community Learning Centers 2021

Site Name:

● Note to Sites: Include the following... 
o description in the quarterly reports about efforts undertaken to support

each condition for success. 
o documents that support the descriptions in the quarterly reports, including

all required reporting documents (annual plan, quarterly reports,
self-assessment, program highlights, etc.). Consider linking the
documents within the quarterly report.

o any additional documentation you would like to add that supports your
self-rating on the quarterly reports. 

Annual Plan:
Was Annual Plan Developed?

Were goals selected based on identified need (data
driven)?

Quarterly Reports:
Were reports completed for each quarter?

What were the indicated site priorities?

Were Quarterly Reports aligned with goals
identified in the Annual Plan?

Did Quarterly Reports indicate improvement
on site priorities?

Were documents provided in the portfolio
that support the ratings in the Quarterly
Reports?
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Budget: 
Was a budget included?

Was a summary of how site spent Interlocal
funds included?

NDE Evaluation: 
Was the Program Highlights (Success Story)
included?

Was the self-assessment included?

If applicable, was the monitoring checklist
included?

If applicable, was the external site
observation included?

Partnerships Rubric:
Condition for

Success
Q1 Q2 Q3 Q4 Score based on

Evidence Provided*

Leadership
Infrastructure

Responsiveness to
Need

Management and
Staffing

Sustainability

Communication

Professional
Development

Evaluation
*Descriptions in Quarterly Reports taken as partial evidence.

Student Success Rubric:
Condition for

Success
Q1 Q2 Q3 Q4 Score based on

Evidence Provided*
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Quality Programming

Integration of Services

Skilled Management
and Staffing

Engaged Families

Engaged
Neighborhood and
Community
*Descriptions in Quarterly Reports taken as partial evidence.

Comments:
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Book Study – FSCS Blue Book:

Lubell, E. (2011). Building community schools: A guide for action. The
Children’s Aid Society, National Center for Community Schools.

https://www.nccs.org/sites/default/files/resource/NCCS_BuildingCommun
itySchools.pdf

Potential Reading Schedule:

Week #1 � Foreword and Introduction (pgs. v – ix)

Week #2 � Transforming Public Education (pgs. 1 – 20)

Week #3 � The Children’s Aid Society (CAS) Community Schools (pgs. 21 – 32)

Week #4 � The Vision Becomes Reality (pgs. 33 – 42)

Week #5 � Building Systematic Community School Initiatives (pgs. 43 – 48)

Week #6 � Sustaining Community Schools (pgs. 49 – 57)

Week #7 � Building Capacity to Implement Community Schools (pgs. 58 – 61)

Week #8 � Conclusion, Tools, and Wrap-Up (pgs. 62 – 79)

Potential Discussion Questions:

1. What was an AHA! moment or idea you had while reading?

2. What was something you were surprised to learn?

3. Where do you see your role/the role or your team fitting in and/or supporting the
vision of Full-Service Community Schools?

4. What are some small steps you can start taking towards a FSCS? How can you
expand on things you already have going on in your community/school district/etc.?
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5. When thinking about community input and engagement, who is missing from your
decision-making table? While thinking through this question, try to focus on
individuals in your community (i.e., parents, caretakers, residents, youth) opposed to
community partnerships (i.e., non-profits, business leaders).
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