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Community Schools Guiding Principles — Institute for Educational Leadership and Coalition
Jor Community Schools

1.

2.

6.

7.

Pursue Equity

Invest in a Whole-Child Approach to Education

Build on Community Strengths to Ensure Conditions

Use Data and Community Wisdom to Guide Partnerships, Programs, and Progress
Commit to Interdependence and Shared Accountability

Invest in Building Trusting Relationships

Foster a Learning Environment

*#% For more information and details see:

hitp.://www.communityschools.org/assets/1/Page/Community-School-Standards-2017.pdf

Lincoln Community Learning Centers’ Guiding Principles

1.

2.

5.

6.

Collaboration
Lifelong Learning
Integration

Outcome Focused
Neighborhood Based

Community Leadership

**% For more information and details visit: hitps://clc.Ips.org/about/



http://www.communityschools.org/assets/1/Page/Community-School-Standards-2017.pdf
https://clc.lps.org/about/

Components of FSCS:

Below are a few graphics from community schools across the country outlining the various

components Full-Service Community Schools should include.

Center for Community School Strategies
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Learning & Family &
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FAMILY AND COMMUNITY PARTNERSHIPS

COMMUNITY SUPPORT SERVICES
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United Way of Salt Lake

United Way of South-Central Idaho

United Way Community Schools
Strengthening our children’s future. TOGETHER.

BASIC NEEDS
FAMILIES AS PARTHERS
ENGAGING INSTRUCTION
SAFE SCHOOLS/NEIGHBORHOODS
« POSITIVE YOUTH DEVELOPMENT PROGRAMMING
QUALITY EARLY CHILDHOOD EDUCATION STRATEGIES




Community Schools — Logic Model:



= (oalition
f

AR c- COMMUNITY SCHOOLS LOGIC MODEL

What Can Happen at

a Community School? Long-term Results

p—
lEI Fivcson

Caalition for Camrmunity Schools | Institute for Educatianal Leadership | 4301 Cannecticut Ave., NW, STE 100 Wag}in%:m, DC 20008 Leadarship
Last Updated: August 2015 I AFT BANE | ~meifial mem | ansnee s ko sk le s |5 mmmen G ek le | sasing Sresss Redasies

Image Copyright — Coalition for Community Schools — Institute for Educational Leadership



Lincoln CLC Annual Reporting Plan

This is the annual reporting evaluation process the Lincoln CLCs use.

Lincoln, NE Community Learning Centers
Annual reporting of CLC Full Service NDE
Community School Site-based progress o

Outcome Data

Student Success Rubric

o Data Snapshot - annually
m Surveys
m Self-Assessment

Partnership Rubric . o Monitoring Visit -year 3

(7 Conditions for Success)

o QObservation -years 2 & 4

(5 Conditions for Success) ; : o Program Highlight (SUCC@SS
----------------------------------------------- 1 E Story)
* ‘e Local Data ;
o Student Academic Achievement Data !
Annual Plan o Lead Agency Data !
. o Site Data ;
¢ \_9\ School Improvement Plan
p !
ey Semesterly Reports Google Drive Folder
Semester 1 Evidence Documents
(to support Conditions for Success
Nebraska Semester 2 from Partnership and Student
o / Success Rubrics)
El § =

Key

CLC Sites
........ CLC Office
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Lincoln CLC Partnership Rubric:

|\ S
commumiTy

FULL SERVICE COMMUNITY SCHOOL PARTNERSHIPS

Py
Conditions for | gmerGING MATURING EXCELLING
ooperation oordination ollaboration
Success [ i Coordinati Collaborati
Lea dership l¢  CLCschool-basedteam (@ CLC school-based team can l#  CLC partnerships and program
§ has been identified articulate the vision and mission of activities reflect the CLC vision and
Infrastructure b eetlemmemees a community school mission
visit the CLC school 1 ® Lead agency rep is in CLC school l#  Leaders attend CLC Stakeholder
time per year 2-4x per year meetings 100% of time
/o Leaders attend '®  Attend Quarterly Stakeholder l®  Lead agency rep, principal and SCC
approximately 50% of Meetings at least 75% of time meet at least monthly to meet the
quarterly CLC . Alighment between Lead Agency need.s of s.tudems and families, build
Stakeholder meetings e i relationships and enhance
mission and CLC school mission s
1 le  CLC school-based team communication among partners
works autonomously (no TRy e s CLC lead agency is an engaged
sense of alignment and gesporbiliieskttedinitelMall partner and actively contributes to
connection to shared @  School Community Coordinator student, family, and community
vision and mission) serves on school leadership teams needs
®  CLCschool has a functioning SNAC [e  CLC school-based team makes
or advisory group decisions that support the needs of
the CLC school
l®  SNAC/advisory group is facilitated by
parents and neighborhood leaders
Responsiveness to [ CLC school-based '@ CLC programming reflects an l®  The CLC school-based team provides
program provides before understanding and awareness of an integrated system of services
Need and after school diverse student, family and aligned to the CLC vision and mission
Opportunities neighborhood needs | Cross-sector partnerships lead to
l»  Family and neighborhood (@  CLC school-based team provides an efficient and effective use of
needs are addressed by array of services that may or may resources
i comm-umltv—based not be connected to identified EecrE radrmammeed
organizations needs P
independent of CLC identified needs (from needs
e '@  CLC school-based team conducts assessment(s)) are met
schoal hool and neighborhood need:
L - SRl BN MERE IS Arichness in opportunities exists that
/®  Uses existing localized and assets assessments to address
8 extends beyond before and after
and school neighborhood data gaps f
school care (e.g. behavioral health,
data - 1
iob skills)
Management and ®  School Community @ School Community Coordinatoris |  School Community Coordinator is
> Coordinator position is full-time and visibly engaged at visibly engaged in CLC school (more
Staffmg part-time CLC school (20-32 hours per week) than 32 hours per week)
®  Roles and responsibilities |®  Roles and expectations of all /®  School Community Coordinator is
3 of all partners are partners are clearly defined evaluated annually in partnership
defined within the lead Lead agency has infrastructure to with principal, CLC Director, and lead
agency and separate . agency
from CLC school support program quality: highly
trained staff, hiring and retention (@  CLCschool-based team works
structure q . "
of staff, and of to recruit and retain
Footer D Different first page ~ Options ~
©Lincoln Public Schools Community Learning Centers 10/20/16

Sustainability ‘

Annual Plan has been o
completed, but lacks
connection to vision and
mission of CLCs,
collaborative planning,
and is not data driven

Programs are dependent
on 21* century funds

CLC services, supports, and
opportunities are embedded into
the SIP process

Shared and collective integration
of resources for program delivery
with 2-4 partners

CLC school-based team articulates
sustainability through the CLC/CIP
planning process

CLC leadership advocates for policy
change when opportunities arise
CLC leadership advocates for
funding when opportunities arise
CLC leadership is aware of and
understands the mission of the

National Coalition for Community
Schools Network

8

Rich array of resources shared
without duplication

Integrated CIP includes addendum for
neighborhood goals

CLC leadership provides braided
funding from four or more partners

CLC leadership actively seeks out
advocacy for policy change and for
committed funding at local and state
levels

CLC leadership utilizes connections
through the National Coalition for
Community Schools Network to stay
informed of current and best
practices




mmuni ion @  Asystemis notyetin
Co unicatio place that finds a fit for

volunteers or partners
offering their services

@  Responses to partners or
potential partners is not
timely and results in
missed opportunities

= @  Communication is

sporadic and inconsistent

and leads to ineffective
relationships

PI‘OfESSi onal @  SCCreceives training in
the Full Service
Development Community School
model

@  Required professional
development meets
Nebraska State Child
Care licensing standards

® Professional

6 development is offered
by CLC partners or
stakeholders
Footer Options ~
©Lincoln Public Schools Community Learning Centers 10/20/16



©®Lincoln Public Schools Community Learning Centers 10/20/16

A |@  Data collection and
Evaluation Data collection :

minimum requirements
for 21" Century CLC grant

|* Lead agency collects data
for own purposes,
disconnected from Full
Service Community
School outcomes

|¢  CIP/Annual Plan is
developed with limited
stakeholder involvement

l*  Needs of the
neighborhood are not
reflected in the
CIP/Annual Plan

10



Lincoln CLC Student Success Rubric:

s FULL SERVICE COMMUNITY SCHOOLS for STUDENT SUCCESS
(Services, Supports, and Opportunities)

Conditions for Success EMERGING MATURING EXCELLING
Quality Programming @  Partners delivering ELOs meet basic @ Partners meet benchmarks for quality based (@  Partners delivering services understand
state licensing standard for school-age on ELO site observation tool CLC goals and align goals to
o Expanded Learning care @  ELOs reflect current and best practices for implementation of service or program
s ®  Partners delivering ELOs do not yet school-aged programming (NE School-Age [  Partners delivering ELOs exceed
opportunltles (ELOS) meet state benchmark for quality based and Youth Development Core C cies, benchmarks for quality based on ELO site
on site observation tool 2015) observation tool
1 ®  Programming is determined by ®  Program, services, and supports are ®  Partners delivering ELOs consistently
availability of service providers determined by needs assessment(s) and select interventions based on
evidence-based data evidence-based strategies
@  ELO programming is balanced across @  Partners and school day staff collaborate
academics, enrichment, and recreation and to ensure alignment and deepening of
aligned with school curriculum student learning
®  CLC site fosters new partnerships that
provide diverse opportunities
Integration of Services CLC site works independently of school [®  Partnerships help families overcome barriers [@  Participating families promote services to
and partner services to services through awareness and peers
o Mental Health @  Services may be available but are not accessibility @  Program, services, and supports reflect
) being utilized by families and the @ CLCsite team works with school, partners, the changing needs of students, families,
2 [ ] Early Childhood community (lack of awareness of and community members to meet students’ and neighborhood
Adult L ; services) andl flamllljes basic Physmzl, emotional, b @Edsnsinmmbeiin
° ult earning @ Ineffective partnerships result in social, and economic needs community efficiently and effectively (no
duplication or absence of services duplication of services, collaboration to
address needs quickly, responsive)

Skilled Management and |* Staff turnover affects site’s ability to @  CLCsite has a pattern of longevity for key ®  Program partners are motivated and

provide services needed positions (principal, lead agency, SCC) excited to teach and engage with students

Staff @ Staff-student ratio (1-15) is met 100% of |®  Program quality is enhanced by the ®  CLCsite has a full-time lead teacher to

3 the time retention of direct-line staff support after school programs
@ CLC Site Team provides on-site @  Partners clearly understand roles and ®  CLCsite team provides regular, on-site
supervision 1 time per year expectations supervision resulting in meaningful
PIRST,
oter D Different firstpage ~ Options ~

©Lincoln Public Schools Community Learning Centers 10/20/16

collaborative, and supportive work

N ®  CLCsite team implements Nebraska
environment for all partners

School-Age and Youth Development Core

@  Staff are hired who have the skills and Competencies
knowledge eI ESt LY e staff regularly attend professional
expectations

development

®  Mutual respect and trust between partners
results in open conversations that improve
site quality and address needs

@  Professional development is planned and
provided to partners that addresses
evaluation feedback

@  Staff attend professional development

@  CLC stakeholders actively carry out their role
and function as defined in the MOU

11



Engaged Families ®  CLCsite-based SNAC members
(parents/caregivers) have been

identified

®  Families express lack of communication
when providing feedback

®  Activities for drop-in i are
4 offered to families (spaghetti feed,
family craft night, movie night)

Community SNAC members have been
identified

®  Community lacks awareness of the CLC
as a place that addresses their needs

Engaged Neighborhood
and Community

Footer Options ~

©lLincoln Public Schools Community Learning Centers 10/20/16
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Lincoln CLC Annual Plan Template:

IT

RAPHIC I
Total School Enroliment

Community Learning Center

2020 - 2021 Annual Plan
Site Name

RMATTI

School Free/Reduced Lunch - Percent of student body participating?
Total CLC Student Hours Open Per Week

Total Adult Hours Open Per Week

Timefram | 30+ Day 2020 2021 Program Program Days of
e of cLC Start Ending Start End Time the
Services Student Date Date Time (Hour of Week
Attendanc (Hour of Day) (eg.,
e Goal Day) M-F)
After- 08/_/2 |[05/__/2 PM PM
School 0] 1
Only
Before / 08/_/2 [05/__/2 A A
After 0 1 M M
School
PM PM
Students
on Yes or No A PM
Days Off M
Students
during Yes or No A PM
Summer M
A. Describe the process used to complete this annual plan.

® [How were interventions/activities determined? What data informed the choices?

Who was involved? Have all stakeholders sign at the end of form.
® What are your site-based goals?

B.  Based on planned activities, how will professional development be

provided on site? How can the CLC office support your professional

development efforts?

13




C.  What will be your strategies for getting 50% return rate for Parent
Surveys and 90% for Student Surveys?

ANNUAL PLAN 2020 - 2021

Student Success
Conditions for
Success
(List the condition

for success that is
being addressed.)

What activities or
interventions are
planned?

(List intervention or
activity that data
indicates is a site-based
need.)

Indicators of
Success or
Data Sources
(How will you

know you met
your goal?)

Resources

(Who and what do you

need to implement
this intervention or
activity?)

Add or delete rows as needed.

Partnerships
Conditions for
Success
(List the condition

for success that is
being addressed.)

What activities or
interventions are
planned?

(List intervention or
activity that data
indicates is a
site-based need.)

Indicators of
Success or
Data Sources
(How will you

know you met
your goal?)

Resources
(Who and what do
you need to
implement this
intervention or
activity?)

14




Add or delete rows as needed.

BUDGET: (include Annual Plan budget spreadsheet)

Total 21~ Century funds being requested

What Interlocal Funds will support your Annual Plan?

Plan developed, reviewed, and approved by key stakeholders.

STAKEHOLDER NAME:

STAKEHOLDER SIGNATURE:

© Lincoln Community Learning Centers 2021
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Lincoln CLC Semesterly Report Template:

Semesterly CLC Activity Progress Report

July 01, 2020 thru June 30, 2021|

Site Name:

o August — December o January - June

Based on your areas of focus on the Full Service Community School Conditions for Success, please complete

the following:

Partnerships

Condition for Success

List artifacts that support
progress

Describe or comment on
progress

Leadership
Infrastructure

Priority

Responsiveness
to Need

Priority

Management
and Staffing

Priority

1 2020-2021

06/01/2020

Sustainability

Priority

16




Communication

Priority

Evaluation

Priority

Professional
Development

Priority

2020-2021

17

06/01/2020




Student Success

Condition for Success

Emerging

Maturing

Excelling

List artifacts that support
progress

Describe or comment on
progress

Quality
Programming

Priority

Integration of
Services

Priority

Skilled
Management
and Staff

Priority

Engaged Families

Priority

2020-2021

18

06/01/2020




Engaged
Neighborhood
and Community

Priority

Program Operatio

n Activities

Planned Activity

Emerging

Maturing

Excelling

List artifacts that support
progress

Describe or comment on
progress

Operating within budget

Attendance at SCC and
stakeholder meetings

Staff development
opportunities i.e. site-
based, lead teacher
workshops, CLC, LPS, and
lead agency opportunities,
outside partners and
resources

Partnerships promoted
and developed. MOUs in

' place.

Collaboration surveys
completed and submitted
on time

Archibus (facility use)
complete and approved by
school

Self-assessment and site
observation

Communication response
to partner’s email, phone
calls, etc.

Student Learning Requirements

Planned Activity

Emerging

Maturing

Excelling

List artifacts that support
progress

Describe or comment on
progress

SPARK curriculum

implemented per plan

Core and club attendance
reports completed and
submitted on time

Attendance is meeting
projected goals

2020-2021

19
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Engaged
Neighborhood
and Community

Priority

Program Operation Activities

Planned Activity

Emerging

Maturing

Excelling

List artifacts that support
progress

Describe or comment on
progress

Operating within budget

Attendance at SCC and
stakeholder meetings

Staff development
opportunities i.e. site-
based, lead teacher
workshops, CLC, LPS, and
lead agency opportunities,
outside partners and
resources

Partnerships promoted
and developed. MOUs in
place.

Collaboration surveys
completed and submitted
ontime

Archibus (facility use)
complete and approved by
school

Self-assessment and site
observation

Communication response
to partner’s email, phone
calls, etc.

20




Student Learning Requirements

Planned Activity

Emerging

Maturing

Excelling

List artifacts that support
progress

Describe or comment on
progress

SPARK curriculum
implemented per plan

Core and club attendance
reports completed and
submitted on time

Attendance is meeting
projected goals

2020-2021

06/01/2020

Program schedule updated
quarterly, or as needed

Demographic objectives
met (FRL, ELL, Ethnicity)

Student, parent, and
teacher surveys completed

Success story data
documented and reported
per best practice

Student snack rosters
submitted to Nutrition
Services on time

21




Lincoln CLC Program Highlights:

{Name of School} Community Learning Center
Program Highlights
2020-2021 School Year

Introduction

This paragraph should be an introduction to your school. Share school demographics,
interesting historical data, information about your CLC, etc.

Initial Assessment of Need

This paragraph should describe how you identified your program highlights plan or the
need your plan is addressing. Often this is a reflection of your annual plan, so describe
how the need was identified and what you did to address the need.

Intervention

Describe what your site did. What was the intervention implemented that attempted to
address the need you identified? Describe it with enough detail so someone who is
unfamiliar with your site will understand. Provide enough information for someone to
replicate your process.

Impact

This is where you present your data or your findings. Please be sure to explain with
enough detail so readers know what the data means and how to interpret it. You need to
keep to the facts in this section. You can provide some of your own thoughts in the Final
Comments section, but this section is just a report of the findings/results.

Unanticipated Impact

Sometimes unexpected outcomes occur, both positive and negative. If something
unexpected happened, it’s a good idea to share that.

Final Comments

You can name this last section something else if you’d like. In this section, provide some
of your thoughts about the intervention. Would you do it again? If so, would you do it
differently next time? Do you have any pro tips for those who want to give it a try at
their site? What would you like parents, teachers, the community to know?

© Lincoln Community Learning Centers 2021
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Lincoln CLC Feedback to Sites Template:

Review of CLC Site Portfolio
2019-2020 School Year

© Lincoln Community Learning Centers 2021

Site Name:

e Note to Sites: Include the following...

o description in the quarterly reports about efforts undertaken to support
each condition for success.

o documents that support the descriptions in the quarterly reports, including
all required reporting documents (annual plan, quarterly reports,
self-assessment, program highlights, etc.). Consider linking the
documents within the quarterly report.

o any additional documentation you would like to add that supports your
self-rating on the quarterly reports.

Annual Plan:

Was Annual Plan Developed?

Were goals selected based on identified need (data
driven)?

Quarterly Reports:

Were reports completed for each quarter?

What were the indicated site priorities?

Were Quarterly Reports aligned with goals
identified in the Annual Plan?

Did Quarterly Reports indicate improvement
on site priorities?

Were documents provided in the portfolio
that support the ratings in the Quarterly
Reports?

23




Budget:

Was a budget included?

Was a summary of how site spent Interlocal

funds included?

NDE Evaluation:

Was the Program Highlights (Success Story)

included?

Was the self-assessment included?

If applicable, was the monitoring checklist

included?

If applicable, was the external site

observation included?

Partnerships Rubric:

Condition for
Success

Q1

Q2

Q3

Q4

Score based on
Evidence Provided*

Leadership
Infrastructure

Responsiveness to
Need

Management and
Staffing

Sustainability

Communication

Professional
Development

Evaluation

*Descriptions in Quarterly Reports taken as partial evidence.

Student Success Rubric:

Condition for
Success

Q1

Q2

Q3

Q4

Score based on
Evidence Provided*
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Quality Programming

Integration of Services

Skilled Management
and Staffing

Engaged Families

Engaged
Neighborhood and
Community

*Descriptions in Quarterly Reports taken as partial evidence.

Comments:

25




Book Study — FSCS Blue Book:

Lubell, E. (2011). Building community schools: A guide for action. The Building
Children’s Aid Society, National Center for Community Schools. Community

Schools:
A Guide for Action

https://www.nccs.org/sites/default/files/resource/NCCS_BuildingCommun
itySchools.pdf

Potential Reading Schedule:

Week #1  Foreword and Introduction (pgs. v — ix)

Week #2  Transforming Public Education (pgs. 1 —20)

Week #3  The Children’s Aid Society (CAS) Community Schools (pgs. 21 —32)

Week #4  The Vision Becomes Reality (pgs. 33 — 42)

Week #5  Building Systematic Community School Initiatives (pgs. 43 — 48)

Week #6  Sustaining Community Schools (pgs. 49 — 57)

Week #7  Building Capacity to Implement Community Schools (pgs. 58 — 61)

Week #8  Conclusion, Tools, and Wrap-Up (pgs. 62 — 79)

Potential Discussion Questions:

1.

2.

What was an AHA! moment or idea you had while reading?
What was something you were surprised to learn?

Where do you see your role/the role or your team fitting in and/or supporting the
vision of Full-Service Community Schools?

What are some small steps you can start taking towards a FSCS? How can you
expand on things you already have going on in your community/school district/etc.?

26
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5. When thinking about community input and engagement, who is missing from your
decision-making table? While thinking through this question, try to focus on
individuals in your community (i.e., parents, caretakers, residents, youth) opposed to
community partnerships (i.e., non-profits, business leaders).
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