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Appreciative Inquiry (AI):



What is AI?
- Research paradigm focused on creative meaning-making.
- A means of empowering individuals rather than oppressing.

o Encourages reflection of positive experiences as a way of collaborating
and brainstorming.

o While it doesn’t ignore the negative, it seeks to
help
individuals
learn how to
reframe
them in a
more positive
light by
identifying the
gap or need
that
is not being
met and
collaborating
as a group to
address it.

- Tool for
organizational
change.

o Strengths-based
o Transformative

What are the 4 D’s of AI?
1) Discovery
2) Dream
3) Design
4) Destiny/Delivery

2



Problem Solving vs. AI:
Problem-Solving Appreciative Inquiry

Identify the problems Identify current strengths and success
Analyze the causes of the problems Identify the factors that enable our success;

envision our desired future
Treat the problems Innovate to build more support for those

factors that enable success and move us
toward the future we desire

“We get better by solving our problems.” “We get better by enabling our best work.”

References:
Cooperrider, D. (2012). What is appreciative inquiry? David Cooperrider and Associates.

https://www.davidcooperrider.com/ai-process/
Champlain College. (2021). AI Commons. The David L. Cooperrider Center for Appreciative Inquiry.

https://appreciativeinquiry.champlain.edu/learn/appreciative-inquiry-introduction/

Appreciative Inquiry
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Around the world, community-based organizations, international agencies, governments, universities,

and donors are discovering an inescapable lesson. The fight against
poverty, issues of social justice, and environmental decline requires new
forms of cooperation, or partnerships, that enable diverse
constituencies to join forces to meet enormous challenges which none
of them can accomplish alone. The difficulty in forging partnerships
built on mutual respect and shared goals can scarcely be
underestimated, yet neither can its potential importance. Appreciative
Inquiry process has taken this challenge and is creating possibilities for
building partnerships that transcend the usual results of many
collaborations.

What Is Appreciative Inquiry?
What problems are you having? What is
working around here? These two questions underline
the difference between traditional Change Management thinking
and Appreciative Inquiry. The traditional approach to change is to
look for the problem, do a diagnosis and find a solution. The
primary focus is on what is wrong or broken; we look for the
problems, we find them. By paying attention to problems, we
emphasize and amplify them. This approach is consistent with a
historical attitude in American Business that sees human systems
as machines and parts (people) as interchangeable. We believe
we can fix anything and there is a right answer or solution to any
organizational problem or challenge.

In the mid-seventies, David Cooperrider and his associates at Case
Western Reserve University challenged this approach and
introduced the term Appreciative Inquiry. Appreciative Inquiry
is an approach to learning that is uniquely intended for
discovering, understanding, and fostering innovations in social
organizational arrangements and process.

Appreciative Inquiry suggests that we look for what works. The
result of the process is a series of statements that describe where
people want to be, based on past successful experiences. Because
the statements are grounded in real experience and history,
people know how to repeat their success.

Problem Solving Appreciative Inquiry
"Felt Need” Identification of
Problem

Valuing "What Is" (What gives life?)
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Cause Analysis Envisioning "What Might Be"

Solution Analysis Dialoguing "What Should Be"

Action Planning "Treatment" Innovating "What Would Be"

Metaphor: Organizations as
problems to be solved

Metaphor: Organizations as mystery to
be embraced

Participants stir up memories of energizing moments of success creating a new energy that is
positive and synergistic. People walk away with a sense of commitment, confidence and
affirmation that they have been successful. They also know clearly how to make more moments
of success. It is this energy that distinguishes the generative process that results from
Appreciative Inquiry. There is no end because it is a living process.

Appreciative Inquiry is a leadership tool for individual, organizational or community change.

eValuations: © Yoland Trevino, TCI Appreciative Interview for Community
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Protective and Promotive Factors:
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World Café Principles of Hosting:
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Virtual Hosting Tips and Tricks:

Hosting events on an online platform can be challenging – it can be difficult to translate

in-person events in a virtual space. Below are a few tips and tricks we have learned from our

own experiences.

1. Timing
a. Keeping your event to an hour is a good idea – any longer and people may start to

lose interest.
b. Additionally, be respectful of others’ time. Be sure to start and end on time.
c. Finally, it can be challenging to find a time that works for all. Trial and error can

be your friend when trying to determine the best time to hold space for your
community.

2. Choose Your Platform Wisely
a. Though most people are more comfortable with online platforms, it is important

to still think about your audience when selecting.

3. Engage Your Team
a. Everyone still has a role to play to make the event successful. We usually have

someone in charge of monitoring the chat box, another helping navigate other
technical things (i.e., helping set up polls, set up breakout rooms, etc.), and a few
individuals focused on facilitating the conversation.

4. Engage Your Participants
a. Always begin with introductions – everyone wants to feel welcomed and part of

the group, especially over a computer screen. Brief introductions help start the
rapport building.

b. Make time for casual conversation. Part of the beauty of the Community Café
approach and the Circle Way is the emphasis on a check-in / icebreaker question.
This intentionality will help participants feel more comfortable, promoting more
vulnerability for the later discussions.

c. As a host, it’s important to try and create space where all feel comfortable to share
and feel heard. Creating an informal and warm space is possible virtually, it just
takes practice.

5. Be Okay with Silence
a. Holding virtual space can be awkward – seeing a screen full of faces and

everyone on mute can be difficult to navigate. Remember, it might take folks a
little longer to unmute, prepare their thoughts, etc. before responding to questions
posed.

b. Be patient – silence also usually means you asked a great question that requires
more time to reflect.
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The Circle Way Basic Principles:
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Connection Circle Template:

*Intention Today:
Host: Guardian:

 

Our Agreements:
(always open to development)

* What is said in this room stays in this room,
what is learned here leaves here.
* We listen to one another with compassion
and curiosity.
* We ask for what we need and offer what we
can.
* We agree to employ a group guardian to
watch our needs, timing, and energy.
* We agree to pause at a signal when we feel
the need to pause.
* Take care of self and needs.

The Circle Way (TCW) Roles: 
Host:  Host sets agenda and helps coordinate
the flow for the meeting using TCW and
reading for the week. 
 
Guardian: “Circle member who watches and
safeguards group energy and observes the
circle’s process. Single most important tool for
aiding self-governance and bringing the circle
back to intention is the role of guardian.
Guardian calls for pauses- stop action, take
breath, rest in a space of silence - however
anyone can call for a pause.”

TCW 3 Principles:
o Leadership rotates
o Responsibility is shared for the quality of

experience
o Reliance is on wholeness, rather than on

any personal agenda 

TCW 3 Practices:
o Speak with intention: noting what has

relevance to the conversation in the moment
o Listen with attention: respectful of the

learning process for all members of the
group

o Tend to the well-being of the circle:
remaining aware of the impact of our
contributions

 
*Setting of Center: 
● Share about why the object was chosen; how does it connect to the circle’s intention?

*Check-In: 
● Check-In Prompt:

o Go around the group & share (i.e., name, connection to circle, etc.).
o Respond to prompt, sharing whatever you are comfortable with sharing. One can

always pass on sharing.
 
*Reading & Reflection
 Reflection Questions:
 
*Ending quote/reflection by guardian followed by Check-Out:  

Check-Out Prompt:

*Next Meeting: Assign
Date/time:                                      Host:                               Guardian:
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The Community Café Collaborative and Café Theory of Change:

Website: https://thecommunitycafe.org/

https://thecommunitycafe.org/

